
Reimagined 4 Ps of 
Life Sciences Marketing

Our Bench to Brand™ Framework is a pragmatic roadmap for launch 
preparation, aligning evidence, messaging, and channels to build durable 
momentum. We translate your scientific breakthrough into a compelling 
story that resonates with precision and delivers commercial advantage.

Why Bench to Brand™ Works
This model is not a checklist; it is a strategic lens built by scientists who have successfully 
launched therapeutics, diagnostics, devices, service lines, and digital health solutions. 

Partner with a Marketing Team that Understands Your Science. 

1. Predict
Forecast the Market. Align with 
Reality.

Before we craft a message, we help you distill 
your Unique Value Proposition (UVP) and 
understand the personas of your audience. 
In the Predict phase, we use the Jobs to Be 
Done (JTBD) framework to dissect these 
personas and uncover the market dynamics, 
stakeholder expectations, and behavioral 
signals that shape how your innovation will 
be received.

Key Deliverables

• Market analysis and competitive landscape
• Stakeholder segmentation (administrators,

providers, investor, payor, patient)
• CRM and digital infrastructure assessment
• SEO/SxEO/AEO/AIO insights
• Message validation and testing

Outcome
Actionable insights that guide 
strategy, 

3. Produce
Build the Tools to Launch 
and Educate.				

With your message in place, we create the 
assets that bring your vision to life: content, 
creative, digital platforms, and compliant 
product collateral that is engaging and 
precisely tailored to technical and non-
technical decision-makers.

Key Deliverables

• Brand and product identity
• Website development and optimization
• Sales and field enablement tools
• Launch campaign content and visuals
• KOL decks and scientific narratives
• Patient, HCP, and investor materials

Outcome
High-quality, on-brand, and ready-for-
market content rooted in your UVP and 
scientific accuracy.

4. Promote
Activate the Market: 
Measure What Matters.

Promotion is more than media spend. 
It’s about orchestrating multi-channel 
campaigns that move your audience to take 
action, whether that’s scheduling a test, 
booking a demo, or investing in your vision.  

Key Deliverables

• Omnichannel campaign activation
• Digital advertising (paid search, social,

programmatic)
• KOL engagement and thought leadership
• Earned media and PR
• CRM-driven nurture flows
• Metrics tracking and optimization

Outcome
Scalable marketing performance that 
drives awareness, engagement, and 
measurable results.

2. Prepare
Translate Science and Business 
Intelligence into Strategy. Align 
Internally.

Once we understand where you’re headed, 
we build the foundation to get you there. This 
phase is about internal alignment, message 
clarity, and readiness for what comes next.

Key Deliverables

• Brand strategy and content standardization
with messaging framework

• Value proposition development
• Go-to-market (GTM) plan
• Internal positioning playbooks
• Stakeholder briefing tools

Outcome
A clear, unified narrative ready to scale 
across functions and audiences.

Your Science.
Our

   Marketing Strategy.
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